CWA DISTRICT 7 ELECTION PROCESS
All Union elections are governed by Title IV of the Labor-Management Relations Reporting and Disclosure Act of 1959 (LMRDA).   Failure to follow these rules can result in an investigation by the Department of Labor (DOL) and an order setting aside the election

INTERNATIONAL OFFICER ELECTIONS

All International Officer Elections are conducted under the supervision of a neutral third-party entity such as AAA or an outside accounting firm.

Guidelines for Campaigns/Election Process for CWA International Office are available and provided by the International Secretary/ Treasurer.

Nominations for District Vice President will take place in designated meeting rooms fifteen (15) minutes after the recess of the Convention. Voting by secret ballot for all officer positions will be conducted in the Convention Hall at the time announced by the judge of the elections.
DISTRICT ELECTIONS GENERAL – Defense Fund Oversight Committee, Trial Court Panel and Certain Bargaining Committees
All contested elections will be conducted by secret ballot vote of the Convention

delegates who have been duly certified by the CWA Convention Credentials Committee.  Where there is only one nominee for an office or position the nominee can be declared elected upon a motion made and seconded and passed from the floor.

All elections shall be conducted on a per capita basis. Each Local’s voting strength shall be equally divided among the Local’s delegates. There is no proxy voting except as provided in Article XXIV of the CWA Constitution, Each Local’s delegates will be certified for the appropriate share of per capita votes for each election for which the Local has eligible members.

The Local’s voting strength does not change between conventions. Therefore a Locals’ voting strength at a District Conference will be the same as the voting strength of the previous convention.

No electioneering is allowed in the voting area.

ELECTION COMMITTEE

Prior to any District 7 election the District will establish an election committee consisting of five members.  The election committees’ job will be to conduct all District elections (except the District Vice President) and make sure the election complies with Federal Law, the CWA Constitution and the District’s election process.

Members of the CWA District 7 election committee shall not be permitted to be a candidate, or nominee for any CWA District 7 office or position.

All questions concerning the conduct and challenge of elections shall be determined by the election committee subject to the right of appeal to the delegates participating in the election.
The election committee is responsible for conducting the election and collecting and counting the ballots.  All challenges and complaints must be directed to the committee.

The District will provide CWA staff to assist the election committee.

ELECTION SUPPLIES

1. Ballots

2. Ballot distribution area

3. Voting area  provided to maintain the secrecy of the ballot

4. Pens or pencils for delegates to vote

5. Ballot Box – A card board box large enough to accommodate the maximum number of ballots possible. The ballot box should be left open for inspection by all members of the election committee and by other interested parties fifteen minutes before the voting is to begin.  Then the ballot box should be sealed with tape leaving an opening in the top for ballots.  The election committee should affix their names on the tape on various sides of the ballot box.  The ballot box is not to be removed from the voting area until the voting has terminated and the ballots are ready to be counted by the election committee.

6. Tables and chairs

7. Pens , pencils, paper, large envelopes, rubber bands, transparent tape, masking tape and a large carton or box

8. At least two calculators or adding machines that have written tape capability
9.  Most recent credentials list duly certified by the CWA Convention Credentials Committee.   (THIS IS NOT A PRELIMANARY LIST BUT THE OFFICIAL CONVENTION CREDENTIALS COMMITTEE LIST)  The staff assigned to assist the election committee will pick up the most recent credential list from the credentials committee just prior to the election.
NOMINATION

Every member  in good standing shall be eligible to be a candidate and to hold office/position and shall have the right to vote for or otherwise support the candidate or candidates of his or her choice without being subject to penalty, discipline, or improper interference or reprisal of any kind by the Union or any member thereof.

A reasonable opportunity shall be given for the nomination of candidates A maximum of 2 minutes for a nominating speech and a maximum of two, 1 minute speeches to second the nomination. Is allowed.

OBSERVERS

Adequate safeguards to insure a fair election shall be provided, including the right of any candidate to have an observer at the distribution of the ballots and at the counting of the ballots.
Such observers must be a CWA member in good standing.

Observers may challenge a voter or the counting of a ballot, but may not conduct any campaigning while acting as an observer.
Observers shall be allowed to stand where they can clearly view the election process but are not allowed to interfere with the process.
Observers shall not wear buttons or other campaign materials, or engage in conversation with voters about candidates or the election process.

VOTING PROCEEDURE

The committee must verify that each individual voting is a credentialed delegate to the Convention based on the most recent credentials list duly certified by the CWA Convention Credentials Committee and make certain that each delegate is allocated the correct amount of per capita votes.

This can be accomplished by the Election Committee reviewing the official CWA credentials list and marking or scratching thru each delegate voter as he or she requests a ballot for the election being held.  When paper ballots are being used the number of votes allocated to the specific identified delegate shall be placed on the ballot in the designate space by the Election Committee member/s.

Any member may challenge the right of a person to vote. Some reasons for such challenge are:

· The voter is not a delegate and on the recent credentials list duly certified by the CWA Convention Credentials Committee
· The voter has already voted

· The voter is not the delegate listed on the recent credentials list duly certified by the CWA Convention Credentials Committee

· Once the delegate has received his or her ballot, the voter then, writes in the names of the nominated candidates and places an X beside the candidate of his or her choice being sure to leave the per capita vote allocated to the delegate visible and unchanged. The delegate folds the ballot and places the ballot into the sealed ballot box.
A voter who spoils his or her ballot may exchange it for another ballot by surrendering the spoiled ballot to the election committee.

The nominee in any election receiving a majority of the votes cast shall be declared elected. If no one nominee has a majority on the first ballot, the vote shall be taken again and the two nominees having the greatest number of votes on the first ballot shall be the nominees on the second ballot.

In some District 7 elections in which more than one member is being elected to the same positions (i.e. bargaining committees) a plurality of the votes cast will determine the nominees elected based on the highest votes cast in descending order. 
If the election consists of more than one position and a plurality of the votes cast will determine the nominees elected based on the highest votes cast in descending order; the alternates shall be those candidates receiving the next highest votes.

COUNTING THE BALLOTS

Open all the ballot boxes and empty the contents onto a table. Unfold and stack the ballots for counting in lots of tens, twenty-five or fifty.

Questions regarding voter intent in marking a ballot, if questioned, will be decided by a vote of the Election Committee.
The Election Committee shall tally the ballots in all elections using a least two committee members to tally all the votes.  The committee shall notify the delegates of the certification of results. Absent a challenge to the election, certification shall become final. 

Blank ballots are ignored; they are neither counted for any purpose nor are they reported.
Ballots of obvious non-candidates (i.e.  Mickey Mouse) are treated as blanks.
Ballots cast by individuals not entitled to vote are recorded as void and are not counted for any purpose.
If a delegate leaves one or more choices blank on the ballot containing more than one office or position to be filled, the blank spaces in no way affect the validity of the space he or she has marked correctly.  For purposes of the office or position not marked, the ballot is treated as a blank and not counted for any purpose.

If a delegate votes for too many candidates for a given office or position, that particular section of the ballot is illegal or void.
Unintelligible ballots are treated as illegal or void.
Void or spoiled ballots are not counted for any candidate but are counted for the purpose of computing the number of votes need for a majority to win.

Void ballots should be marked void on the front of the ballot with a brief explanation of why the ballot was voided on the back.

Challenged ballots need not be resolved or  counted for any purpose unless they may affect the out come of the election, either because they might change the number needed for a majority to win or because they might make a difference in determining the vote getter.
ELECTION REPORT/RECORD

The Election Committee shall provide to the District 7 delegates a report of the election. The election report shall contain:

 1. The number of District 7 delegates and the total per capita votes certified by 

      the current Convention Credentials Committee 

 2.  Number of used and unused ballots

 3.  Number of spoiled and challenged ballots

 4.  Total number of per capita vote cast for each candidate

 5.   Declaration of elected candidate/s

All election materials and records, including a written report of the items listed above, credentials eligibility list, used and unused ballots challenged ballots, tally sheets, etc. shall be turned over to the District  The District will maintain all records including the sealed ballot box for one year from the date of the election.
CHALLENGES TO THE ELECTION/S

All challenges to a District 7 Election shall be in compliance with the CWA Constitution.
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